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The Magic of Online Connections
When we reimagined our language
clubs and exchange programs for
Zoom in the early days of the
pandemic, we became each other’s
life-lines. As time passed, we
continued to learn together with joy,
and to connect with friends across
the U.S. and around the world. One of
the best things about our online
presence is the ability to serve more
people; to meet and journey together
with new language adventurers all
around the United States. 

We are LIVE! 
Now we are entering a new phase.
We continue to treasure the ease and
accessibility that allows us to do big
online events with friends from
Denmark, Japan, Korea, Mexico,
Taiwan, and Tahiti, while we have
also started to go LIVE again.

We are thrilled to host our first fully
in-person club since the start of the
pandemic. This club began meeting
weekly in the park in Cambridge, MA
(What a breath of fresh air!) and has
since moved indoors.

We sent our first member on an
overseas homestay since the start of
the pandemic and we re-opened our
World Internship Project (WIP)
programs, hosting an intern from
Japan, and sending our first intern to  
Japan since the start of the 

pandemic. Our members and friends
who have been waiting eagerly to
start exploring the world in person
will be able to do that in the coming
year in Japan, Mexico, and even
Mongolia, our newest program! 

With careful planning, we welcomed
a large group of Japanese youth for
language and cultural immersion
with families around the United
States. Not only was this program a
success, it was one of the smoothest
summer exchanges we have seen. So
much openness and flexibility on the
part of both delegates and host
families. So much love! 

In the words of one of our intern
alumni, “I could feel that my host
family loved me from the first day…
It’s so unique that a host family can
show love to a complete stranger.” 

As we make ongoing adjustments to
the world situation and pandemic
situation, we will continue to offer
multiple modes of participation to
meet the needs and wishes of as
many people as possible. 

We will continue to seek similarities
and to celebrate differences, and to
open ourselves to all languages and
all people, to love ourselves, friends
and family, and even strangers. 

ELIZABETH WHITE
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FROM THE EXECUTIVE DIRECTOR
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LEX LANGUAGE PROJECT
Our Mission
LEX Language Project is a 501(c)(3)
non-profit based in Cambridge,
Massachusetts with a mission to
empower individuals and
communities across generations to
develop their full potential through
multilingualism and multiculturalism.

For LEX members, there are three
integrated components to the LEX
approach – language clubs,
educational materials, and
international exchange programs. 

LEX is also a community open to all
languages and all people. Many of
our programs and materials are
available to non-members as well.
Various scholarships are available to
make our programs accessible to as
many people as possible. ​

By maintaining a close partnership
with the LEX offices in Japan, Korea,
and Mexico, LEX Language Project
connects its members to a community
of more than 25,000 active
individuals worldwide.
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SPEAK 7 LANGUAGES, OR MORE
in the third year of the pandemic, we
continued to make the most of the
increased access to opportunities for
local, national, and international
connection provided by our online
language clubs and special events.
Those events included ZoomAppétit,
an opportunity to cook together and
learn about food culture, our Intern
Reunion, where we enjoyed heartfelt
stories of life-changing experiences,
and LEXFest, an international
celebration of American diversity. 

At the same time, we began to add
back in safe, comfortable, and
creative options for in-person
gatherings.  

As surprisingly satisfying as the
online activities have proven to be,
there is something special that
happens when we meet together in
person, which we value highly, too.

“Thank you for hosting ZoomAppétit.
Every family has their own Kimchi
recipe which reminds me of Japanese
pickles, and you talked about
sauerkraut. We were finding
similarities in differences, having fun
while trying something new, and
sharing the stories. We made kimchi
in LEX / Hippo way! I felt we were so
connected. It was such a heart-
warming event and my kimchi got
that flavor.”



It was thrilling to find that online
exchanges provide powerful
enrichment, while also meeting our
goal of increasing program
accessibility.  This year, we were able
to build on that by offering some live
exchanges once again.

“It seems like we became friends
right away. We hope that one day we
can meet in person.” 

One special thing that happened was
that several Japanese youth who had
become a part of an American family
via online exchange were able to
come in person to stay with their
American families, as part of a larger
group.

“Anata wa ima watashi no kazoku
desu.”

Another highlight of the year was the
resumption of our World Internship
Project, both inbound and outbound. 
We were delighted to welcome the
mother of two former interns from
Japan to the U.S. for her own
internship in the U.S. (It's never too
late, or too early, for a LEX / Hippo
experience!)  Additionally, we
reopened our popular internship in
Japan, and look forward to sending to
other countries as well.  Our intern
from Hawaii has been busy
immersing in Japanese language and
culture while sharing Hawaiian
language and culture.  Mahalo!
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INTERNSHIPS AND EXCHANGES
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IMPACT
“I had an unforgettable experience
living with my host family and
learning more about the Spanish
language and Mexican culture. I
pushed myself to speak Spanish
during my time in Mexico and I felt a
huge improvement over a short
period of time. I was able to see and
experience a different way of living,
and I enjoyed being a part of it since
it helps me to connect more with the
culture.”

“The greatest thing about this
exchange is we just talked. The
conversation went so easily. I’m old
and you are young, and yet we had so
much in common!”

 

“We're so grateful for the years of
support which has shaped our lives as
world citizens. Aside from ever-
growing curiosity about language,
LEX facilitates exponential curiosity
about and openness to individuals,
families, communities and cultures
from across the globe.”

“LEX has broadened my horizons. The
fact that I can experience more than
just tourist destinations has been just
wonderful.”

“My grown children and I often
discuss our experiences in LEX. It
opened us to other languages and
other cultures. It was life-changing.”
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INCOME                                                      EXPENSE

FINANCIAL STATEMENT
Income and Expense for Fiscal Year October 2021 - September 2022. 
Thanks to the steadfast support of our donors, members, and partners, we
were stable this year.  We look forward to the full resumption of all of our 
pre-pandemic programs in the coming fiscal year.

Program Support
87%

Donations
10%

Program Services
74%

Admin
26%

SCHOLARSHIPS
LEX Global Leaders Exchange Scholarship
The LEX Global Leaders Scholarship aims to promote international
understanding by assisting those who would not otherwise be able to
participate in a life-changing opportunity on a LEX exchange program or
overseas internship. The scholarship honors former Directors, Ching-fen Hsiao,
Harold "Brownie" Brown, and Charlie Lang, and Fellow, Kumi Greissman.

Paros-Owada Membership Scholarship
Thanks to the Paros-Owada Scholarship, five individuals who wouldn't
otherwise be able to participate benefited from membership in our language
clubs while sharing their warm hearts and quick minds with our community.

Sales 3%



Volunteers
John Alonso, Alyssa Feinberg,
Hideyuki Fukuchi, Miguel Ibarra,
Nicol Gahley, Madison Hartup, Kaoru
Hirabayashi, Yufu Hiraoka, Akane
Kato, Reina Kobayashi, Keerthana
Kompella, Kiyomi Koshizawa,
Fernanda Mares, Kyoko Nakamura,
Junko Nakao-Rich, Giselle Ortega, Ava
Osborne, Michael Perreault, Phillip
Shim, Kanako Simeon-Yasufuku,
Natsume Steadly, Noe Steadly, Sayuri
Tomita, Hiromi Tsuneishi, Larry
White, Taryn Yamauchi, Titi
Yasukawa, and the many LEX
members and alumni who donated
their time to make our events
dynamic, educational, and inclusive.

Directors
Suzanne Flynn, David Janes, Betty
McCoy, Chrisann Newransky, Yash
Owada, and Kenshi Suzuki.

Donors
Thank you also to the amazing ninety
three (93) individual and corporate
donors who have supported our
mission over the years, with special
gratitude for the many first time
donors this year, as well as the folks
who donate year after year. 
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THANK YOU! MUCHAS GRACIAS!

www.lexlrf.org    info@lexlrf.org


