


FROM THE EXECUTIVE DIRECTOR

Building Bridges

As LEX / Hippo founder Yo
Sakakibara was known for saying,
“We cannot discover the world while
ignoring our closest neighbors.”

During this year, we focused on
building bridges at home and abroad.
We expanded opportunities for
connection locally and online, and
we paid special attention to building
a stronger connection with our
closest neighbors, our LEX / Hippo
friends in Mexico.

We collaborated with our colleagues
in Mexico on an exciting translation
and recording project, as well as
several online programs, including
some new cultural programs.
Members also traveled to Mexico to
join homestay programs and the
summer Congreso.

We were pleased to have increased
participation from Mexico at LEXFest,
our annual online global celebration
of multilingualism, transnational
understanding, cultural humility, and
friendship around the world. The
event was a rich mix of scientific
content, joyful learning, fun, and
heartfelt connections.

| was especially moved by the
“Building Bridges” workshop in which
LEX members shared how they have
used their multilingualism and their
experiences with LEX to help
someone or to make the world a
better place, in ways big or small.

Languages Are the Medium

Our foundational activities are
multilingual immersion-style
language acquisition but we are
something wider and deeper than “a
language program.” Rather, we —
our members and supporters — are
developing full human beings, and
creating a beautiful and wise
transnational community. Looking
back over the past year, what stands
out is the pride and joy in seeing the
many shy little ones who have grown
into flexible, open-minded,
confident global leaders, who also
happen to be multilingual.

Given current events, both national
and international, our core value of
openness to all languages and all
people seems more important and
more meaningful every day.

A
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LEX LANGUAGE

Our Mission

LEX Language Project is a 501(c)(3)
non-profit based in Cambridge,
Massachusetts with a mission to
empower individuals and
communities across generations to
develop their full potential through

multilingualism and multiculturalism.

For LEX members, there are three
integrated components to the LEX
approach - language clubs,
educational materials, and
international exchange programs.

PROJECT

LEX is also a community open to all
languages and all people. Many of
our programs and materials are
available to non-members as well.
Various scholarships are available to
make our programs accessible to as
many people as possible.

By maintaining a close partnership
with the LEX offices in Japan, Korea,
and Mexico, LEX Language Project
connects its members to a community
of more than 25,000 active
individuals worldwide.
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SPEAK 7 LANGUAGES, OR MORE

We continue to make the most of the

greater accessibility offered by online
clubs and events, the opportunity to
reach more people in more locations,
and also to connect our members
across distance and time.

New member-created online
programs include “Meta” (“singing the
sounds” of language together) and a
group that is reading Language Is Our
Music in English and Spanish.

Recurring online events include
ZoomAppétit, an opportunity to cook
together and learn about food
culture, and LEXFest, an international
celebration of connection.

At the same time, we have responded
to the increased need for more in-
person opportunities by offering in-
person and hybrid options, with plans
for additional in-person options
coming soon.

We have a new and exciting member-
led in-person program, LEX Family
Reunion in the works for 2024.

“Language uses everything we have
as human beings. It is the outgrowth
of our hearts and minds and
perspectives and experience. Each
language is the living creation of a
people.”

- A Member
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INTERNSHIPS AND EXCHANGES

We continued a strong return to all of
our regular youth and family
exchange programs, and overseas
internships. LEX members traveled
overseas to Mexico, Japan, and to
Mongolia on our newest exchange
program. American families opened
their hearts and homes to Japanese
youth across the U.S., including in
several new states. Together with
LEX / Hippo members in Japan, we
learned more about Hawaiian culture
thanks to our intern from Hawaii in
Japan. Mahalo!

“She is a joy to have around and the
kids *love* her. We hope that she is
getting what she wants to out of the
experience - we certainly are.”

- A Host Family

“What impressed me most was the
hospitality of everybody, the
kindness, and also the generosity. It
was a growing experience for me
even though I’'m an adult, and |
would repeat it many times if | had
the chance.”

- A Traveler
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IMPACT

Since 1985, our programs have impacted over 54,000 language club members
and exchange program participants and host families.

“LEX / Hippo is such a great source
of hope for me and for the entire
world. Your energy, probing
questions, interests and care for one
another is truly extraordinary. You
focus on what is important in life —
connections with others through your
hearts and through language.”

-A Traveler

“Thank you for letting me and my
family be a part of this journey and
letting [this boy] be a part of my
family. My heart is full of so much joy
and happiness.”

- A Host Family

“While the full-price membership is
still an outstanding value, it's not
currently within our means. We so
appreciate that the Paros-Owada
Scholarship has been offered to us
since we first began our relationship
with LEX. It's allowed us to form
long-standing relationships with
folks around the country and around
the world! Language doors opened by
LEX have encouraged my children to
explore... Foreign cultures are
something to arouse curiosity and
interest, rather than isolation and
resistance.”

-A Member
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FINANCIAL STATEMENT

Income and Expense for Fiscal Year October 2022 - September 2023.

Thanks to the steadfast support of our donors, members, and partners, and the
resumption of more of our in-person exchanges and internships, we were
stable this year.

INCOME EXPENSE

Donations Admin
11%

16%

Sales
3%

Program Support Program Services
86% 84%

SCHOLARSHIPS

LEX Global Leaders Exchange Scholarship

The LEX Global Leaders Scholarship aims to promote international
understanding by assisting those who would not otherwise be able to
participate in a life-changing opportunity on a LEX exchange program or
overseas internship. The scholarship honors former Directors, Ching-fen Hsiao,
Harold "Brownie" Brown, and Charlie Lang, and Fellow, Kumi Greissman.

Paros-Owada Membership Scholarship

Thanks to the Paros-Owada Scholarship, four individuals who wouldn't
otherwise be able to participate benefited from membership in our language
clubs while sharing their great energy and ideas with our community.
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THANK YOU! MUCHAS GRACIAS!

Volunteers

Erin Fichtel, Charlyn Hart, Miguel
Ibarra, Yumi Iwai, Nicol Gahley, Yufu
Hiraoka, Reina Kobayashi, Keerthana
Kompella, Kiyomi Koshizawa, Mei
Moriya, Kyoko Nakamura, Junko
Nakao-Rich, Giselle Ortega, Daniel
Panasenko, Kanako Simeon-Yasufuku,
Phillip Shim, Natsume Steadly, Noe
Steadly, Hiromi Tsuneishi, Larry
White, Iris Xu, Titi Yasukawa, and the
many LEX members and alumni who
donated their time to make each of
our events a joyful learning
experience.

www.lexlrf.org

Directors

Suzanne Flynn, David Janes, Betty
McCoy, Chrisann Newransky, Yash
Owada, and Kenshi Suzuki.

Donors

Thank you to the over one hundred
(100) individual and corporate donors
who have supported our mission over
the years, with a special thank you to
the first time donors, including the

CJ Brunner Charitable Fund. We are
deeply grateful also to the donors
who support our mission year after
year.

info@lexlrf.org
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